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DestinationNEXT Key Takeaways
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DestinationNEXT is a comprehensive assessment tool that assesses destinations based on two major factors:

Destination Strength and Destination Alignment. The assessment focuses on 24 main variables in tourism.

In 2021, Glacier Country participated in the assessment with 236 stakeholders.
Glacier Country is the Explorers quadrant with below average scores for Destination Strength and Alignment.

Key stakeholder groups are aligned on their perceptions of Glacier Country.
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There are several opportunities for improvement in Glacier
Country as per the lowest rated variables shown:

Destination Strength
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Variable
Sporting Events

Communication Infrastructure
Conventions & Meetings
Local Mobility & Access

Dining, Shopping &
Entertainment

Destination Alignment

&

Variable
Workforce Development

Community Group & Resident
Support

Hospitality Culture
Government Support
Emergency Preparedness

Performance
2.64
2.77
2.86
2.88
312

Performance -
2.19

3.22

3.23
327
3.31
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Workforce is a critical
challenge and staff
shortages are hindering the
region’s ability to support a

year-round, 24/7 visitor
economy



Housing shortages and the
lack of affordable housing
are creating communities
that are not livable




Local infrastructure is
not capable of supporting
visitor and resident
numbers in the peak
season



Residents believe visitors
should contribute more to
local public funds and
development




Disrespectful and
disruptive visitor
behavior has increased in
the last two years



Locals view increasing
visitor numbers as having a
causal relationship with
increasing population
humbers
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Residents feel they are
losing access to
recreational

opportunities that are
central to quality of life



Multi- jurisdictional land
management systems and
the volume of public lands
creates governance
challenges




Opportunities to disperse
visitors both seasonally
and geographically
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Stakeholders want more
destination stewardship
initiatives from GCT
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DESTINATION

Stakeholder Survey Yooisia N =XT

Industry

Board
Staff
Partners
Hotels
Attractions

Community \ Market

Municipal/County Meeting Planners
Business Community Tour Operators
Economic Development Ambassadors
Arts & Culture Travel Agents
Historic Event Planners
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Destination Strength Variables
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Outdoor
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Health & Safety
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Destination Alignment Variables
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DESTIMATION

Stakeholder Groups N=XT

The DestinationNEXT survey had 236 participants who spanned various fields in tourism. Total Respondents

236

@ DMO Industry Partners
@ Community Leaders
@® Government Leaders
() Customers

) GCT Board of Directors
@ GCT Team

NeXtFACTOT powersd by simpleview Glacier Country, MT  Aug 2. 2022



DESTINATION

Overall Assessment =XT
Strong Destination Alignment

Tz

Glacier Country's DestinationNEXT
results placed the destination in
the Explorers quadrant with weak
destination alignment and
strength, and various
opportunities for improvement.
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DESTIMATION

Stakeholder Groups | N=XT

Glacier Country's DestinationNEXT
respondents were fairly aligned in
answering the assessment

questions and their perception of
the destination. ‘] * Overall

e Community Leaders

» (Customers

S NNIINNSUNSISINS—  SS—————————— S o5 |1 (00
Weak Destination : Strong Destination COT Board of Ditactors
| e GCT Team
‘ * Government Leaders

Explorers v Mountaineers
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Destination Strength N=XT

The following Report Card demonstrates areas of strength as well as opportunity for Glacier Country.
The areas of strength include:

« Qutdoor Recreation
« Attractions and Experiences

The areas with opportunities for improvement for the destination include:

« Conventions & Meetings

* Events & Festivals

» Local Mobility & Access

* Destination Access

« Accommodation

» Dining, Shopping & Entertainment
« Communication Infrastructure

« Sporting Events

NeXTFaCtOr powered by simpleview A, Glacier Country, MT  Aug 2, 2022




DESTINATION

Destination Strength Yeioktsiic NSXT
Variable Industry Destination Industry Destination
Outdoor Recreation 8.59% 9.43% 3.98

Conventions & Meetings 8.00% 9.06% 3.42

Events & Festivals 8.29% 8.65% 3.73

Local Mobility & Access 8.23% 8.57% 3.06

Destination Access 8.07% 8.57% 3.33

Attractions & Experiences 8.97% 8.57% 372

Arts, Culture & Heritage 8.28% 8.57% 3.72 3.56
Accommodation 8.74% 8.35% 3.66

Dining, Shopping & Entertainment 8.60% 8.27% 3.61

Communication Infrastructure 8.34% 8.18% 3.24

Health & Safety 8.28% 7.57% a1 3.29
Sporting Events 8.03% 6.21% 3.49 )

Green indicates destination performance +5% above industry average; red indicates -5% below, lndustry Average Dest i natio n
Destination Strength 3.52 3.26

Scenario: Explorers

B NextFactor powersssysi lew A Glacier Country, MT Aug 2, 2022



Destination Strength: Highest & Lowest Variable Scores

Some of the highest and lowest scored variables within Destination Strength for Glacier Country include:

Highest-scored Variables

Variable Performance
1. Qutdoor Recreation 4.30
2. Attractions & Experiences 4.08
3. Arts, Culture & Heritage 3.56
4. Health & Safety 3.29
5. Events & Festivals 3.28

NeXtFaCtOr powersd by simpleview 4,
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Lowest-scored Variables

Variable

Sporting Events
Communication Infrastructure
Conventions & Meetings
Local Mobility & Access

Dining, Shopping &
Entertainment

Performance «

2.64
2.77
2.86
2.88
3.12

Glacier Country, MT Aug 2, 2022



Attractions & Experiences Liowraia N =T

Assortment of authentic and unique attractions

Many things to see and do

lconic attractions

Year-round attractions and experiences

5

1: Strongly disagree 5: Strongly agree

Nexthactor powered by simpleview Glacier Country, MT  Aug 2, 2022




Arts, Culture & Heritage Qoo RG2S

Unique historical attractions

Destination promotes, preserves, and enhances local
arts, culture and heritage

High-quality arts & cultural attractions

High-quality performing arts experiences

1 5
1: Strongly disagree 5: Strongly agree
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DESTIMATION

Dining, Shopping & Entertainment Liowraia N =T

Unique and high-quality dining options

Diverse and high-quality shopping opportunities

Unigue and vibrant neighborhoods

Dynamic and diverse nightlife

B Nextlactor powered by simpleviewd, Glacier Country, MT Aug 2, 2022



Outdoor Recreation Ciiskiaia N=NT

High-quality outdoor recreation experiences

Wide diversity of accessible hiking and biking trails

Year-round outdoor experiences

Adequate outdoor recreational suppliers 3.92

5
1. Strongly disagree 5: Strongly agree
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Conventions & Meetings Lok N =T

Unique off-site venues for special events

Competitive convention and meeting facilities

Sufficient number of large, headquarter hotels

Strong reputation for hosting meetings and events

5
1: Strongly disagree 5: Strongly agree

NextFactor powered by simpleview 4, Glacier Country, MT  Aug 2, 2022




Events & Festivals Ciiswiaia N=NT

lconic event

Destination supports major events

Quality facilities with capacity to host events

Year-round series of events

5

disagree 5: Strongly agree
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Sporting Events Yoisirmia N=XT

Adequate visitor service support for sporting events

Engaged and helpful local sports leadership

Facilities and venues to host major amateur sporting
events

Venues for hosting professional sporting events

1 5]

1. Strongly disagree 5: Strongly agree

B NextFactor powered by simpleview A, Glacier Country, MT  Aug 2, 2022




Outdoor Recreation Ciiskiaia N=NT

High-quality outdoor recreation experiences

Wide diversity of accessible hiking and biking trails

Year-round outdoor experiences

Adequate outdoor recreational suppliers 3.92

5
1. Strongly disagree 5: Strongly agree

NeXtHactor powered by simpleview, 4, Glacier Country, MT Aug 2, 2022




DESTIMATION

Local Mobility & Access Yosiiaia N=XCT

Walkable downtown

Directional signage

Bicycle-friendly destination

Good access and mobility for those with disabilities
Adeguate parking facilities

Roads can easily handle traffic year-round

Adequate transportation

Sufficient ride share services 2.05

1 5]
1. Strongly disagree 5: Strongly agree

Nexthactor powersdby simpleview A, Glacier Country, MT Aug 2, 2022




Destination Access Qiisriaia N=T

Airports are accessible

Easy for visitors to plan a vacation
Inter-city road/highway access
Airports are state-of-the-art facilities
Variety and quality domestic air access
Adequate rental car service options

Variety of transportation options

5

disagree 5: Strongly agree

Nexthactor powersdby simpleview A, Glacier Country, MT  Aug 2, 2022
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Communication Infrastructure Ciswiaia N=XT

Wi-Fi access in meeting/convention facilities

Mobile coverage/availability at attractions and
entertainment areas

Sufficient free Wi-Fi in outdoor/public areas

Sufficient broadband width

1 5]

1: Strongly disagree 5: Strongly agree

B Nextlactor poweredby simpleviewd, Glacier Country, MT Aug 2, 2022




Health & Safety Wiiswiiiic N=YT

Clean destination, free from litter
Safe from crime
Complying with the latest public health mandates

Limited issues with homelessness

5

disagree 5: Strongly agree

B Nextlactor poweredby simpleview Glacier Country, MT Aug 2, 2022




Destination Alignment N=XT

The following Report Card demonstrates areas of opportunity for Glacier Country, which include:

« Government and Business Support for Tourism
» Resident Support for Tourism

« Hospitality Culture

« Workforce Development

« Equity, Diversity & Inclusion

* Regional Cooperation

« Organization Governance

NeXtFaCtOr powered by simpleview A, Glacier Country, MT  Aug 2, 2022




Destination Alignment Lok N =T

Relative Importance (0-100%) Perceived Performance (1 - 5 scale)

Variable Industry Destination Industry Destination
Funding Support & Certainty 8.51% 8.48% 3.36 3.36
Government Support 8.43% 8.48% 3.67 0
Business Support 8.47% 8.48% 3.87

Community Group & Resident S... 8.32% 8.48% S iy

Hospitality Culture 8.42% 8.48% 3.69

Sustainability & Resilience 8.27% 8.48% 3.49

Workforce Development 8.42% 8.19% 2.89

Equity, Diversity & Inclusion 8.25% 8.19% i)

Emergency Preparedness 8.17% 8.19% 3.44 3.31
Regional Cooperation 8.27% 8.19% 3.77

Economic Development 8.36% 8.19% 3.96

Organization Governance 8.02% 8.19% 3.78
Green indicates destination performance +5% above industry average; red indicates -5% below, I ndustry Averag e Desti nation

Destination Alignment 3.54 3.19

Scenario: Explorers

B NextFactor powersssysi lew A, Glacier Country. MT  Aug 2, 2022



DESTINATION

Destination Alignment: Highest & Lowest Variable Scores oNTANA - IN| = XT

Some of the highest and lowest scored variables within Destination Alignment for Glacier Country include:

Highest-scored Variables Lowest-scored Variables

Variable Performance ~ Variable Performance -

1. Economic Development 3.84 1 Workforce Development 2.19

2. Organization Governance 3.55 2. Community Group & Resident 3.22
3. Sustainability & Resilience 3.48 SRR

4 Business Support 347 3 Hospitality Culture 3.23

5. Regional Cooperation 3.46 4 Governmient SOppor 327

5. Emergency Preparedness 3.31

NeXtFaCtOr powered by simpleview A, Glacier Country, MT  Aug 2. 2022




Business Support Liowraia N =T

Supportive industry leaders and stakeholders

Active and engaged partners

DMO is well-known in the community

Non-tourism businesses have general tourism industry
understanding

1 5]

1. Strongly disagree 5: Strongly agree

NeXtFactor powersd by simpleview, A, Glacier Country, MT  Aug 2, 2022




DESTIMATION

Community & Resident Support Vuishara. N=XT

Media have positive perception of tourism industry

Community groups have positive perception of tourism
industry

DMO programs are aligned with local values

Residents have positive perception of tourism industry

1 5]

1. Strongly disagree 5: Strongly agree

Nexthactor powered by simpleview, Glacier Country, MT Aug 2, 2022




Government Support Liowraia N =T

Government is supportive of DMO

DMO programs are aligned with government policies

DMO outreach program informs government policy

Local government relies on DMO for input

5

disagree 5: Strongly agree
I NextFaCtor powered by simpleview & Glacier Country, MT Aug 2, 2022




Organization Governance Model Yriowriiia. NI=SXT

DMO measures and tracks tourism industry performance

Effective DMO governance structure

DMO is diverse in Board and organization

Local leaders are engaged inDMO governance structure

5

1. Strongly disagree 5: Strongly agree
Nexthactor powered by simpleview 4, Glacier Country, MT  Aug 2, 2022




DESTIMATION

Workforce Development Liowraia N =T

Effective training programs

Positive labor relations environment

Adequate workforce for management jobs
Adequate healthcare options for workers
Adequate workforce for frontline hospitality jobs
Transportation for workers

Affordable daycare options for workers

Adequate affordable housing for workers

S
1: Strongly disagree 5: Strongly agree
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DESTINATION

Hospitality Culture Vuisirara. N=)T
Hospitality-minded culture

High-quality customer service

Unigue service specific to the regional culture

Adequate customer service training programs

5

disagree 5: Strongly agree
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Equity, Diversity & Inclusion Vuishara N=XT

Appealing to a wide range of visitors

Visitor economy is inclusive of all races, ages, abilities &
genders

All visitors feel welcome

Engaging diverse cultures, perspectives, and voices

1 5
1. Strongly disagree 5: Strongly agree
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Funding Support & Certainty Vusiois N=XCT

Sufficient revenue resources to fund operations

Stable and sustainable revenue sources

Sufficient cash reserve to navigate through a crisis

1 S]

1. Strongly disagree 5: Strongly agree
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Regional Cooperation

DMQ's efforts generate broad economic benefits across
the region

DMQO's efforts generate broad economic benefits across
the county

Collaboration and coordination among touism partners

Cities and towns work cooperatively to market
destination

DESTINATION
GLACIER COUNTRY -
! MONTANA N _pXT
|

5

1: Strongly disagree 5: Strongly agree
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Sustainability & Resilience Lo N=XT
Protecting and enhancing the natural environment
Encouraging responsible visitor behavior

DMO promotes responsible travel in the community
Preserving and enhancing the community values

Visitors do not impede quality of life

5

disagree 5: Strongly agree

NexthFactor powersd by simpleview, 4, Glacier Country, MT  Aug 2, 2022




DESTIMATION

Emergency Preparedness Vuiskrara. N=XT

Comprehensive emergency plan for natural disasters

DMO has a communication process during a crisis

Comprehensive emergency plan for public health crises

Comprehensive crisis management plan for public
disruption

Emergency funds for mitigating impacts of crises

1 5]

1: Strongly disagree 5: Strongly agree

B Nextlactor powered by simpleview Glacier Country, MT Aug 2, 2022




Economic Development Liowraia N =T

DMO and tourism industry play a critical role in long-term
economic development

DMO has good relationship with economic development
agencies

Broader economic development strategies consider the
visitor economy

Destination master plan exists and includes long-term
vision and strategy

3.96

1 5
1. Strongly disagree 5: Strongly agree

B NextFactor powersdsy Glacier Country, MT Aug 2, 2022




GCT Role

70% of respondents believe that Glacier Country Tourism'’s role is destination stewardship - defined as

= Destination Promotion m Destination Stewardship
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